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About Playio



2020

2020.09
GNA COMPANY CORP
Founded

2021

2021.02
Playio’s first release on 
Google Play Store 🇰🇷

2021.07
$2M Pre-Series A  Round
(Lead Investor: Laguna) 

2021.10
Selected by TIPS

2021.11
Google Play 
‘Entertainment’
Category Rank #6

2021.12
1.2M Bridge Round
(Lead Investor: TBT) 

2022.11 
1.6M Bridge Round 
(Lead Investor: Philosophia 
Ventures) 

2022

2022.04
DAU 78,500
Google Play Rank #4

2022.10 
US Launch 🇺🇸

2024

2024.03  
JP Launch 🇯🇵

2024.11 
TW Launch 🇹🇼  

2024.11 
Secured 5M in funding
(Dt&Investment / 
COLOPL NEXT)

2023

2023.06 
Appointed as a global 
marketing partner by 

2023.01 
Reached 1M Downloads

2025

2025.01  
Reached 4M Downloads

Company History
About Playio

2025.06
HK, MO Launch 🇭🇰  🇲🇴

2025
iOS Launch



Playio is a
Playtime Reward Platform.
Playio rewards gamers based on their playtime and activity.

Discovery GamePlay Monitoring
Discovery GamePlay Monitoring Reward Purchase
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TW, HK, MO (DAU 20,000) USA (soft launch)

User Demographics by GEO



Playio is making an impact
in mobile game marketing

4M+
Downloads

KR&JP #4
AppsFlyer 

Power Ranking

15,000+
Games in Playio

10M+
Installs generated  

from Playio



Playio’s advertising leverages data such as playtime, 
preferred genres, and billing status.

Our AI engine analyzes user preferences based on this 
data to recommend the most suitable games for each  
individual.

We call this approach “hyper-personalized advertising.”

These hyper-personalized ads are delivered to  
high-conversion users, increasing purchases and driving  
stronger ad performance.

Playio Ads AI-tech: 
Enhancing Advertising Efficiency



Playio is partnered with
over 300 companies globally



Get started easily
No SDK installation or API integration required.

Agree on Terms Sign Contract Start campaign

Using an MMP?
Add Playio as a media partner

Not using an MMP?
Send us your store link



Installs DAU Retention

Playtime Demographics Pre-registration

Analyze performance through
Playio’s Dashboard



KPI Optimization

Our approach involves delivering solutions 
tailored to the game and partners’ KPI

Key Content IAA / IAP rate

Target User 
Base Key KPIs

Update 
Information

Game 
Information

Dedicated Management Team

Receive personalized, hands-on support with 
each manager assigned to your campaigns.

Dedicated Account 
Manager

Campaign 
Set-up

Campaign 
Launch 1:1 Care

Composed of only Gamers

As a first-party platform of gamers only, your 
campaigns are catered to reach high-value 

Gamers

Game Play

Watch ads

In-app Purchases

An Easy-to-use System
Saves Advertisers Time
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Advertisment Products



Game 
Launch

CBT / FGT / OBT CPI, CPP Update  
Pre-registration

Re-engagement 
Re-attribution

From Pre-launch to Expansion,
Playio’s offerings have you covered

ExpansionPre-launch

Pre-registration



Learn more about the CBT package

CBT
Playio Advertisment Products

Step-up CBT

Basic CBT

Premium CBT • Time Quest / Hidden Quest
• Test Result Reports

• Community Events
• Survey Reports
• Time Quest• Recruit Testers

응답자�분포

성별�분포(%) 연령별�분포(%)

남성
60.5%

여성
39.5% 40대

40.8%

30대
29.9%

20대
14.3%

10대
6.8%50대

8.2%

남성�89

여성�58

10대�10

40대�60

20대�21

50대�이상�12

30대�44

응답자�성향

평균�모바일�게임�플레이�시간�(%)
(1일�기준)

월�평균�결제�금액�(%)
(1개�게임�기준)

선호�게임�장르�TOP�7�(%)

거의�하지�않음

1시간-2시간

30분�미만

2시간-3시간

30분-1시간

3시간�이상

3시간�이상
46.3%

2시간-3시간
17%

1시간-2시간
25.9%

30분-1시간
8.2%

30분�미만
2%

거의�하지�않음
0.7%

과금�하지�않음

10만원-50만원

1만원�미만

50만원-100만원

1만원-10만원

100만원�이상

과금�하지�않음
15.6%

1만원�미만
42.9%

1만원-10만원
31.3%

10만원-50만원
5.4%

100만원�이상
2%

50만원-100만원
2.7%

MMORPG

전략/시뮬레이션

퍼즐

AOS/MOBA

FPS

스포츠

TCG

53.7%

45.6%

37.4%

18.4%

14.3%

7.5%

5.4%

게임평

플레이�방식의�만족도 플레이�방식의�참신함

5

4

3

2

1

29.9%�44

30.6%�45

25.2%�37

11.6%�17

2.7%�4

5

4

3

2

1

23.1%�34

17.7%�26

30.6%�45

10.9%�16

17.7%�26

테스트�중�혹은�완료후에도
게임을�계속�플레이하고�싶은지

5

4

3

2

1

29.3%�43

24.5%�36

25.9%�38

14.3%�21

6.1%�9

만족

불만족

만족

불만족

만족

불만족

개선�의견

답변�분포(%)

개선�의견
92.8%

버그
7.2%

개선�의견�77

버그�6

개선�의견�취합

“던전 레벨 정할 때 스크롤이나 버튼을 꾹 눌러서 편하게 레벨을 맞출 수 있었으면 좋겠습니다.”

“스킬 레벨 장비들 레벨 초기화가 있으면 좋겠습니다.”

“사람들과 소통 및 교류할 수 있는 곳이나 길드같은게 있으면 좋겠어요”

“100회 뽑이랑 무기가 10등까지 있으니 성장속도가 느린것처럼 느껴지며 고급아이템 뜰때 임팩트가 있으면 좋겠습니다.”

“무기 합성이 일괄로 되는 기능이 필요”

“페이지 넘어가는게 부드럽게 넘어갔으면 좋겠습니다. 끊기는?느낌, 멈춘 느낌이 들어요”

“Ui가 약간 흔한 느낌이 없진 않은거 같습니다.”

“티켓 수급처가 많이 없어 티켓 수급처를 늘려주시면 좋겠다, 보석 쓸때/받을때 딜레이가 생기는데 딜레이 때문에 얼마나 
썼는지 늦게 알게되어 원래 쓰려고 했던 보석보다 더 많이 쓰게 됩니다. 그리고 일반 스테이지로는 골드가 잘 안모여서 레벨업 

하기가 힘듭니다”

“다른게임과 비슷해서 차별화가 필요합니다”

“전투속도를 높일수 있으면 좋을것 같아요. 장비승급이 너무 어려워서 개선 부탁드려요”

“3-90부터 난이도가 갑자기 상승해 깨기가 어렵네요”

“테스트라 그런지 아직 할게 많지않고 기존 방치형과 크게 다를 바 없어보입니다. 즐길 컨텐츠가 많았으면 좋겠습니다.”

게임평�서술형�답변�취합

긍정적

“완성도가 꽤 높은 웰메이드 게임으로 느꼈습니다.”

“최근 해본 방치형 게임들 중에 ui는 가장 깔끔하고 이해하기 쉬웠습니다.”

“가이드를 따라 물 흐르듯이 그리고 빠르게 전개가 되어 편안하고 흥미있게 플레이하였습니다.”

“퀘스트 클릭 시 안내 표시로 어려움이 없었습니다”

“아쉬운점은 당장은 없고 향후 출시되었을 때 유저들의 이야기를 잘 들어주는 소통 운영만 잘해주시면 좋을 것 같습니다.”

부정적

“막 나쁘다고 할만한건 없었지만 그렇다고 와 할만한 요소도 없었습니다”

“기존 게임과 비슷함”

“움직임이 너무 둔탁하고 재화수급이 부족”

“배틀메이지 키우기만의 특색을 만드셔야 할거 같네요 베타 버전 만으로는 다른 방치형 게임이랑 뭐가 다른지 모르겠습니다”

“좀 더 폰트를 키웠으면 좋겠어요”

“던전 마법 덱 짤 때 마법 설명이 뜨지 않아 불편합니다.”

“속성별 상성에 대한 도움말이 있으면 좋겠습니다.”

“뽑기칸이 따로 있었으면 좋겠습니다. 상점칸에 있어서 처음에 찾는데 좀 어려웠습니다.”

버그�신고

버그�유형�분포(%)

퀘스트
16.7%

버그�신고�취합

“글자가 합쳐있다”

“6번 가이드미션 무기 장착 미션 노출 전 무기를 자동장착했는데 해당 미션 차례가 되었을때 진행이 되지 않음”

“신정 방어할 때 횟수 카운팅이 제대로 안됨. 5마리 처치는 금방하는데 완료가 안되서 시간 다돼서 종료될때까지 기다려야 해요”

“일일퀘스트 보상 1번만 받아지고 안받아집니다”

“무기가 장착되어 있는 상태로 무기장착 퀘스트가 뜨면 완료되지않고 장착해제 후 다시 장착해야 한다”

“일괄 승급을 누르고 나면 무기 등 장비들의 승급에 필요한 재료템들이 계속 바뀝니다. 사진이 하나만 첨부된 듯해 설명을 
덧붙이자면 필요한 등급에만 맞는 재료템을 보여준 것이라기엔 재료템의 등급 또한 계속 바뀌는지라 일단 버그 제보 해봅니다. 
조건이 안돼 승급을 해보지 못 해 단순 이미지 오류인지 실제로 필요한 템이 계속 바뀌는건지는 알 수 없었지만 일단 계속 

변합니다.”

UI�오류�1

텍스트�오류�1

이미지�오류�1

가이드�미션�1

퀘스트�1

수치�이상�1

이미지�오류
16.7%

텍스트�오류
16.7%

가이드�미션
16.7%

수치�이상�관련
16.7%

UI�오류
16.7%

Survey and
Test Result
Reports

 

Looking to test before launch?
Try our CBT, FGT, and OBT packages tailored to your
needs.

Ideal For:

• Checking server stability and technical issues

• Securing target users and receiving quality feedback

• Validating marketing and content strategy fit

• Gathering early feedback to fix bugs and balance issues

https://playioadsen.oopy.io/756479a0-b0f3-490f-aeef-bfd3f16dfae6


• 커뮤니
티 이벤

PremiumStep Up Premium  
Plus

• Feature in pre-reg list
• Game coupon delivery
• Tracking link integration
• Dashboard access
• 100 Playio Points
• Banner placements: Line

• 1 push notification
• 1,000 Playio Points
• Banner placements:  

: Line, Front Pop-up

• 1 push notification
• 1 inbox message
• 1,500 Playio Points
• Banner placements: 

: Line, Front Pop-up, Today

Pre-registration
Playio Advertisment Products

Learn more about Pre-registation Pacakge

 
Playio’s pre-registration packages offer two formats: user-driven and auto-participation.

The user-driven model drives higher conversion through direct engagement, while the auto model enables

rapid user acquisition. Tailor your choice to fit your campaign goals.

https://playioadsen.oopy.io/7827bc1d-5453-43b0-8539-e34b4cf50a92


히든 퀘스
Hidden 

Time Quest

Hidden Quest

Learn more about the CPI Package

CPI
Playio Advertisement Product

 
Charged on a cost-per-install (CPI) basis.

Billing is based on installs, users receive rewards based on their playtime,

leading to higher retention and increased purchase conversion.

 
With exclusive systems to Playio like “Time Quests” and “Hidden Quests”,

you can drive user engagement and achieve better ROI.

Minimum budget requirement
$5,000 USD

https://playioadsen.oopy.io/196cc120-bb87-4faa-ac83-c8d9079707ba


Boost awareness and optimize playtime
Boost visibility with AI targeting and keep users playing  
with time-based rewards.

Discover Play
Real-time

reward 
tracking

Claim Points• • • 

Playtime Rewards
Playio Advertisment Product

 
Use AI targeting to reach high-value users and keep them playing with time-based rewards.



Retention Optimization
Daily participation helps boost cohort retention.

Playtime Optimization
Daily playtime milestones are set based on the game’s genre.

Day1
Play 30-min

Day2
Play 30-min

Day N
Play 30-min Lock-in!• • • 

Time Quest
Playio Advertisement Product

 
Encourage users to reach daily playtime milestones to optimize retention.
Daily playtime milestones are tailored to each game genre to maximize engagement.



In-app event CVR optimization
Encourage users to complete in-app events.

Boost ROAS
Motiviates users to push deep in-game content and make  
purchases

Install Reach
Level 10

Reach
Level 30 Purchase!• • • 

Hidden Quest
Playio Advertisment Product

 
Drive event conversions by offering rewards for completing missions.
Increase ROAS by encouraging users to reach key payment-triggering stages.



Install Post your 
Event

Check event 
details

Complete 
Event!• • • 

Event CVR Optimization
Users are naturally guided from app install to specific actions, 
improving conversion rates.

Viral Effect through Playio
Event Participation leads users to create and share content, 
generating organic reach.

Community Event
Playio Advertisment Product

 

Designed to naturally guide users toward in-app event conversion.
Beyond prompting desired behaviors, this approach organically 
generates excitement across the Playio community. 



• 커뮤니티 이벤트
• 설문조사 제작
• 리포트 공유

Re-engagement
Playio Advertisment Products

Key Benefits

Playio’s Reengagement solution is designed to bring lapsed users
back to your game. It targets users who haven’t played in 7 days or more,
and allows for filtering such as user demographics and payment history.

• Cost-effective reactivation vs. acquiring new users

• Boost LTV through repeat engagement from existing users 

• Smarter retargeting with personalized messaging



Learn more about Playio Dungeon

히든 퀘스트

Hidden QuestHidden Quest

Playio Dungeon (CPP)
Playio Advertisment Product

 
Playio Dungeon is a premium, time-limited ad product featured on the main page of Playio.
It’s ideal for new game launches or major updates, enabling rapid user acquisition and increased
brand visibility in a short period of time. 

Key Benefits
• Top placement on the main page of Playio, maximizing game visibility

• Boosting engagement by offering rewards upon mission completion

• Driving organic buzz through collaborative missions between users

• Engaging both new and returning users

https://playioadsen.oopy.io/1d66d677-dbc8-8087-adea-d4cffbd2ebad


Learn more about Playio Featured

Playio Featured
Playio Advertisement Product

 
Playio Featured offers top-priority banner placement, maximizing exposure
and driving high user volume across key placements.

The Store Banner and Floating Button placements are exclusive to the
Playio Featured Package.

Key Benefits
• Driving scale and performance with high-impact banner exposure

• Boosting CTR and CVR with top priority ad placements

• Improving retention through repeated key exposure

• Engaging both new and returning users

https://playioadsen.oopy.io/c4d09308-0f00-45a3-affc-b5cfcb0f354b


Rewards are given
based on playtime

Time Quest:
Locks users in

Hidden Quest
Boost CVR of in-app events

Playtime
ROAS
Retention

Increase in Playime
250% increase in playtime
after using Playio

Increase in Retention

Retention during the campaign
increased retention to D1 80%, D7 50%

Increase in ROAS

207% ROAS increase
After implementing Hidden Quests

Proven Impact with Playio
Increase in Playtime, ROAS and Retention
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Display Placements



Banners
Playio Display Placements



Quests, Notifications
Playio Display Placements



04

Unit Price



Product Step-up Pre-registration Premium Pre-registration Premium PLUS Pre-registration

Unit Price
$500 USD (4-weeks)
Provided for free if paired with a CPI
campaign with a budget of over $5,000 USD.

$2,000 USD
Provided for free if paired with a CPI
campaign with a budget of over $10,000 USD.

$3,000 USD
Provided for free if paired with a CPI
campaign with a budget of over $30,000 USD.

Type Direct Participation Direct / Automatic Participation (Choose 1) Direct / Automatic Participation (Choose 1)

Includes

• Featured in pre-registation list
• Game coupon delivery
• Tracking link integration supported
• Dashboard access
• 100 Playio Points
• Banner placements: Line

• Featured in pre-registation list
• Game coupon delivery
• Tracking link integration supported
• Dashboard access
• 1,000 Playio Points (For direct participation only)
• 1 Push notification
• Banner placements: Line, Front Pop-up

• Featured in pre-registation list
• Game coupon delivery
• Tracking link integration supported
• Dashboard access
• 1,500 Playio Points (For direct participation only)
• 1 Push notification
• 1 Inbox notification
• Banner placements: Line, Front Pop-up, Today

Pre-registration

Unit Price per Product
Playio Unit Price



CBT

Product Basic CBT Package Step-up CBT Package Premium CBT Package

Price per 300 
people $1,200 USD $1,800 USD $2,400 USD

Includes • Tester Recruitment
• Community Event

• Tester Recruitment
• Community Event
• Survey and event result report
• Time Quest

• Tester Recruitment
• Community Event
• Survey and event result report
• Time Quest, Hidden Quest

Requirements
• Banner image resources
• Test guidelines 
• Community Event content

• Banner image resources
• Test guidelines 
• Community Event content
• Survey question list
• Playtime optimization goal

• Banner image resources
• Test guidelines 
• Community Event content
• Survey question list
• Playtime optimization goal
• In-app event optimization goal

Unit Price per Product
Playio Unit Price



CPI

Targeting Options

Genre Unit Price Volume (1 week) Remarks

Casual US$2.50 +16,000 Negotiable

RPG US$4.00 +16,000 Negotiable

Strategy / Hardcore US$5.50 16,000 Negotiable

Options Description Surcharge

Gender Targeting Female of Male 10%

OS version (Android) Targeting based on Android OS version 10%

Pre-registration Targeting based on user status for pre-registration title(s) 10%

Install Targeting users who are installed / not installed 10%

Age
Targeting based on age

*Games rated 18+ have default surcharge applied
20%

Unit Price per Product
Playio Unit Price



Playio Dungeon (CPP)
*This is the base rate for broad-targeting campaigns. Additional charges apply when targeting is enabled. We guarantee 70% of the estimated installs.

KR JP TW

7-day Package

Unit Price Estimated Installs Unit Price Estimated Installs Unit Price Estimated Installs

Casual $10,000 USD 7,000 installs $6,500 USD 4,500 installs $6,000 USD 4,500 installs

RPG $14,000 USD 7,000 installs $9,000 USD 4,500 installs $7,500 USD 4,500 installs

Strategy / 
Hardcore $17,000 USD 7,000 installs $11,000 USD 4,500 installs $10,000 USD 4,500 installs

14-day Package

Unit Price Estimated Installs Unit Price Estimated Installs Unit Price Estimated Installs

Casual $17,000 USD 12,000 installs $10,000 USD 7,200 installs $8,500 USD $7,200 USD

RPG $24,000 USD 12,000 installs $14,000 USD 7,200 installs $12,00 USD $7,200 USD

Strategy / 
Hardcore $29,000 USD 12,000 installs $17,000 USD 7,200 installs $14,500 USD $7,200 USD

Unit Price per Product
Playio Unit Price
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Case Studies



Pre-registration · CBT
Playio Case Studies

Starseed: Astinia TriggerThe Legend of Heroes: Gagharv
Geo: Korea

• Period: 1 month
• Pre-reg Users: 500,000

Geo: Korea

• Period: 2 weeks
• Pre-reg Users: 305,000

Ragnarador
Geo: Korea

• CBT Participants: 2,000
• Survey Respondents: 600

EOS Black
Geo: Korea

• CBT Participants: 4,000
• Survey Respondents: 50%



HYPER CASUAL
Playio Case Studies

Box Cat Jam: Block Match
Geo: Korea
KPI: D30 ·ROAS 100%

• Retention: D1 72% D7 61% D14 45%
• ROAS: D30 110%

• Before Hidden Quests: ROAS 54%
• After Hidden Quests: ROAS 130%

• ROAS: D7 144% • ROAS: D1 64% D7 116% D14 124%

Brain Test: Tricky Puzzles
Geo: Korea
KPI: D14 ·ROAS 100%

Pizza Ready
Geo: Japan
KPI: D7 ·ROAS 100%

Bus Craze - Traffic Jam Puzzle
Geo: Taiwan
KPI: D7 ·ROAS 100%



SIMULATION
Playio Case Studies

Office Cat: Idle Tycoon Games
Geo: Korea
KPI: D14 ·ROAS 100%

• Retention: D1 69% D7 60% D14 50%
• ROAS: D7 130% D14 174% D30 209%

• Retention: D1 59% D7 47% D14 40%
• ROAS: D30 60% D200 117%

• Retention: D1 52% D3 46% D7 33%
• ROAS: D14 101%

• ROAS: D1 69% D7 161% D14 200%

Gold & Goblins: Idle Merger
Geo: Korea

     KPI: D30 ·ROAS 47%

Cat Snack Bar: Cute Food Games
Geo: Japan
KPI: D14 ·ROAS 100%

Island Times: Easy Life
Geo: Taiwan
KPI: D14 ·ROAS 100%



RPG
Playio Case Studies

I9: Inferno Nine
Geo: Korea
KPI: D1 ·ROAS 10%

• Retention: D1 80% D7 70%
• ROAS: D7 30% D30 77% D60 101% • Retention: D1 77% D14 49% D29 46%

• JP Retention: D1 69% D7 60% D14 50%
• TW Retention: D1 69% D7 60% D14 50%

• Retention: D1 78% D7 50%
• ROAS: Exceeded KPI

봉술사 키우기
Geo: Korea
KPI: Attract long-term players to boost 
top-tier user competition

정령킹 키우기
Geo: JP·Taiwan
KPI: Acquire new users with stable 
retention

Geo: Korea
KPI: ROAS D7 25% D30 80%

Legend of Mushroom



KR EN CN JP

Dowload PlayioPlayio Ads

Contact: sales@gna.company

https://drive.google.com/file/d/1XcoIVm7eCc7yoWDBjwNuAFkMwBcVzzJx/view?usp=sharing
https://drive.google.com/file/d/1ENzkw2e8Tnl9le1CWPGdYLCdNAzRxSpc/view?usp=sharing
https://drive.google.com/file/d/1f4isacYZKGyvVOnMlaEA70wRak4vpO4t/view?usp=sharing
https://drive.google.com/file/d/1Sg5sGzhWdhx0OrKC5PJ8lo-zJUHnFkJA/view?usp=sharing
mailto:sales@gna.company

